Iterate® — The Five Key Practices

Fast, flexible, focused management... at every level - ®

Realistic Information
+ Quick Decisions
+ Coordinated Implementation

— U SEfUI ACtion High performing companies succeed because of management, not in spite of it. Nobody wastes time posturing,
overanalyzing the past, or trying to hit one goal set at the expense of another. Teams identify issues, make

decisions, and take coordinated action today to improve tomorrow. They’re fast, coordinated, cross-functional,
and flexible — and their leaders stay informed, accountable and engaged. They win because they Iterate®.
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Five Key Practices participants...

“Are we following the plan?”

Run forward-looking meetings that act today on what
can still be influenced tomorrow

Make group decisions that increase decision speed,
decision quality, and team member commitment

Work vertically and cross-functionally to adjust work
and reallocate resources as opportunities emerge

Employ tools that support cross-organizational
engagement, communication, and coordination

Make concrete plans to implement concrete
improvements just rehearsed

Commit to and create Iterative Management®

Traditional Ilterative
Management Management®
LEADERSHIP STITCHES LEADERSHIP ENGENDERS
THE PIECES TOGETHER GROUP INTELLIGENCE

www.GroupHarmonics.com

“Are we taking the next step?”

Iterate® — The Five Key Practices

Fast, flexible, focused management... at every level

GROUP HARMONICS

Target group

Leaders, senior and middle managers, and high-
value individual contributors who work cross-
functionally in a complex, dynamic environment

Time
1 day

Participants

Six to 50 participants working in simulated
vertical and cross-functional groups

Materials

Experience Builder™ interactive platform
(recommended) OR standard printed materials

Behavioral results

Faster, higher-quality group decisions

More agreements and actions per meeting/cycle
Greater cross-functional collaboration

Shared language for improving management

Objective focus on increasing group output by
improving group process
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Iterate® — The Five Key Practices

Interactive & engaging by de5|gn Fast, flexible, focused management... at every level
From the start, participants work in vertical and cross-functional
teams to solve a set of exercises, experiencing the concepts
behind Iterative Management® in real time even as they

learn what they mean intellectually.

GROUP HARMONICS

ITERATE® - The Five Key Practices Workshop

Nominal Agenda Analysis (minutes)

Bv th d of the d hei . | ITERATE * Multimedia

y the end of the day, their experiences coalesce INTERACTIVE PRACTICE Activity Presentation & Other  Total

naturally in the final activity, which is really Morning 143 31 15 189

the only discussion that matters: . Afternoon 163 27 30 220
% TIME Total 306 58 45 409

What should we change about how we’re Percentage  75% 14% 11% 100%

working today, and where will we start?
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